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Synopsis

A Guide to the Business Analysis Body of KnowledgeA® (BABOKA® Guide) is the only globally
recognized standard of practice for business analysis. Developed through a rigorous
consensus-driven standards process, the BABOKA® Guide incorporates the collective wisdom and
experience of experts in the field from around the world. Previous editions have guided hundreds of
thousands of professionals in their work, and it has been adopted by hundreds of enterprises as the
basis of their business analysis practice. This latest version of the guide extends its scope beyond
business analysis in projects to address agile development, business process management,
business intelligence, and business architecture. This thoroughly revised and updated version
includes: & ¢ A concept model that unifies ideas and terminology across business analysis
disciplines. & ¢ Restructured knowledge areas to support business analysis at every level from
small tactical initiatives to major business transformations. a ¢ Five perspectives covering the most
prominent business analysis disciplines and demonstrating how to apply the knowledge areas in
different situations. & ¢ Coverage of new business analysis techniques that have gained wide
acceptance in the community. & ¢ Updated and revised content in every knowledge area and more!
Whether you are considering starting a career in business analysis, or you are an experienced
professional in the field,the BABOKA® Guide is your key resource to help you and your
stakeholders discover opportunities for business success, deliver successful organizational change,

and create business value.
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Customer Reviews

Business Analysis, as promoted by the IIBA, is becoming the most significant role in systems
development and business process engineering. The techniques presented in the new BABOK,
including the agile modules, brings the experiences of senior BAs to all ranges of BAs. to have a
disciplined course guiding them to successfully proving that requirements are the greatest
investment a company can make when doing any project, large-scale or small. This BABOK brings
together the latest in roles, techniques, planning, and experiences, that we all can lean on.Thanks,
[IBA!

Just what | needed to brush up on my business analysis terminology though the book provides far

more information than a vocabulary refresher.

Wow. Very well done in terms of content and readability. 5 new perspectives are welcome additions.

This peer reviewed book is a breakthrough for the business analysis profession.

Book was in perfect condition. As far as the contents-well, it isn’t a novel, but it does contain a

wealth of information for Business Analysts, and you need it to pass the IIBA certifications.

A major update from V2. | had the pdf version as | am IIBA member, but a book is after all a book.

May be | am old school. V3 is twice thick in size as V2.

use these concepts every day, even after 32 years in the biz

Excellent, arrived on time, at a reasonable price, and is a great reference, in addition to a workbook

to prepare for certification.

Not what | expected. It's more of an outline rather than an in depth how to book.
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